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REGULAR MEETING OF THE BOARD OF DIRECTORS
PICO WATER DISTRICT
4843 S. Church Street
Pico Rivera, California, 90660

5:30 PM Wednesday, February 16, 2022

AGENDA

Pursuant to the provisions of Government Code Section 54953(e), as amended by AB
361, any Board member and any member of the public who desires to participate in the
open session items of this meeting may do so by accessing the Zoom link below to join
by webcam or teleconference.

Any member of the public wishing to make any comments to the Board may do so
through that Zoom link. The meeting Chair will acknowledge such individual(s) at the
appropriate time in the meeting prior to making his or her comment. Members of the
public wishing to make a comment are asked to state their name for the record and will
be provided three (3) minutes to comment, the Board secretary will alert those
commenting when they only have 30 seconds remaining. All members of the public will
be disconnected from the Zoom link immediately before the Board of Directors
adjourns into Closed Session.

Join Zoom Meeting

https://us06web.zoom.us/j/9521779948 2pwd=dGNxcXh3 YitEc2NIVVdrUzVvNm4rZz09

Join by Telephone: +1 669 900 6833

Meeting ID: 952 177 9948 Passcode: 421745

ROLL CALL.

PLEDGE OF ALLEGIENCE.



INVOCATION.

TIME RESERVED FOR PUBLIC COMMENTS.

Members of the public shall be allowed three minutes to address the Board on any matter
on the agenda and/or within the jurisdiction of the District, which is not on the Agenda.

All comments should be addressed to the presiding officer of the meeting. Additional
public comments shall be allowed when a listed agenda item is being considered, but
such comments made at that time must be confined to the subject that is being discussed
at the time such comments are made. Members of the public are asked to state their name

for the record. Due to all Board Meetings being run as Zoom Meetings all participants
will be placed on mute at the start of the meeting and when the meeting is open for public
comment the participant will be asked to raise their hand through the button on the video
conference screen if participating by video conference or by pressing *9 on their phone if
participating by teleconference.

ADOPTION OF AGENDA.

APPROVAL OF CONSENT CALENDAR.

(All matters on the Consent Calendar are to be approved on one motion, unless a Board
Member requests a separate action on a specific item).

A. Consider February 2, 2022 Regular Board Meeting Minutes.

B. Consider Board Attendance to the American Water Works Association
California-Nevada Section Spring Conference 2022 Taking Place April 11 thru
14, 2022 at the Disneyland Hotel, Anaheim CA.

ACTION/DISCUSSION ITEMS.

A. Consider Approval of General Manager Job Description, Salary Range and Job
Announcement. Recommended action — to be considered at the Board Meeting.

B. Consider Proposal from Dominguez General Engineering to Install a Waste Water
Discharge Line for Well 8. Recommended action — to be considered at the Board
Meeting.

C. Consider Approval of Resolution 224-R a Resolution Recognizing Director

Robert J. Noonan of the Orchard Dale Water District. Recommended action — to
be considered at the Board Meeting.



10.

11.

12.

REPORTS.
A. General Manager.

B. Legal Counsel.

INFORMATIONAL ITEMS
A. Production & Water Level Report.
B. Monthly Activity Report.

C. Reservoir Conditions — January 12, 2022 and February 9, 2022.

DIRECTOR’S REQUEST OF FUTURE AGENDA ITEMS.

BOARD MEMBER COMMENTS.

A. Report on Meetings Attended/Comments.

ADJOURNMENT.

AGENDA POSTED ON: February 10, 2022
Next regularly scheduled meeting: March 2, 2022

NOTE: To comply with the Americans with Disabilities Act, if you need special
assistance to participate in any Board meeting, please contact the District office at
(562) 692-3756 at least 48 hours prior to a Board meeting to inform the District of your
needs and to determine if accommodation is feasible.

Materials related to an item on this agenda submitted after distribution of the agenda
packet are available for public review at the District office, located at 4843 S. Church
Street, Pico Rivera, California.
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MINUTES OF A REGULAR MEETING
OF THE BOARD OF DIRECTORS
OF THE PICO WATER DISTRICT

A regular meeting of the Board of Directors of the Pico Water District was held in the
District’s Boardroom located at 4843 South Church Street, Pico Rivera, California, on Wednesday,
February 2, 2022 at 5:33 p.m.

The District’s Secretary/General Manager, Mr. Mark J. Grajeda proceeded with the roll
call of the attending Board members. Present from the beginning of the meeting were President
Pete Ramirez. Director Robert Martinez, Director David Gonzales, Director Victor Caballero and
Vice President Raymond Rodriguez participated telephonically, in adherence to social distancing.
Mr. Jim Ciampa, Legal Counsel for the District participated electronically.

President Ramirez led everyone in the Pledge of Allegiance.
Director Gonzales gave the invocation.

President Ramirez proceeded to the next item on the Agenda, Public Comments. There
were none.

President Ramirez proceeded to the adoption of the Agenda. Vice President Rodriguez
made the motion to approve the agenda and Director Martinez seconded the motion. The General
Manager announced the motion passed by a roll-call vote, 5 - 0.

President Ramirez proceeded to the next item on the Agenda, approval of Consent
Calendar. Director Martinez made the motion to approve and Director Gonzales seconded the
motion. The General Manager announced the motion passed by roll-call vote, 5 — 0.

President Ramirez proceeded to the next item on the Agenda, consider Approval of
Resolution 223-R Proclaiming a State of Emergency Persists, Re-ratifying the Proclamation of a
State of Emergency by Governor Gavin Newsom, and Authorizing Continued Remote
Teleconference Meetings. Director Gonzales made the motion to approve and Director Martinez
seconded the motion. The General Manager announced that the motion passed by roll-call vote, 5
- 0.

President Ramirez proceeded to the next item on the Agenda, consider Process Relating to
Recruitment and Hiring of New General Manager, including Job Description, Salary Range,
Advertisement and Timeline. The General Manager reviewed with the Board the staff report and
results of the Administrative Committee Meeting held on January 25, 2022. Key issues are for the
Board to review and approve the most current draft Job Description and to confirm, approve, or
recommend a salary chart that can be used for advertising the General Manager position. After an
in-depth discussion with suggested changes to the General Manager Job Description it was
determined that the General Manager will work with Legal Counsel to incorporate the comments
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received from the Board and clean-up all redlines and return to the Board for review to include the
proposed salary range.

President Ramirez proceeded to the next item on the Agenda, General Manager Report.
The General Manager stated the contracts have been sent over to RC Foster for installation of the
treatment facilities. Director Gonzales requested a copy of the agenda for the AWWA Conference
scheduled for April 11 — 14, 2022 if it is available.

President Ramirez proceeded to the next item on the Agenda, Legal Counsel Report. Legal
Counsel continues to monitor the legislation being introduced as the deadline is coming up in the
next few weeks. There is word that AB 1434 will have some amendments regarding the water
conservation issue.

President Ramirez proceeded to the next item on the Agenda, Informational Items.

President Ramirez proceeded to the next item on the Agenda, Director’s Request of Future
Agenda Items. There were none.

President Ramirez proceeded to the next item on the Agenda, Board Member Comments.
He dedicated this meeting to 34™ Congressional District Congressman Esteban Torres, and his
mother-in-law, Maria Vargas who recently passed.

There being no further business to come before the Board, the Board meeting adjourned at
6:24 p.m.

Elpidio Ramirez, President
Attest:

Mark J. Grajeda, Secretary

(Seal)
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Create Account Donate Cart

m Armarican Witer Warks Assediation

Calitornia-Nevada Section
Spring Conference 2022
Sustainable Water Through the Millennium
Leading - Educating - Serving

April 11-14, 2022 / Disneyland® Hotel (Anaheim, CA)
{Reserye Your Motel Rout 8 Pitrchiase Park Tickels / View Dispoylard

is $25)

Attendees must provide proof of either COVID-19 vaccination or a negative COVID-19 test result taken within 48 hours of event arrival.

Proof must be submitted prior to event arrival. (Submission details TBA).

Spring Conference 2022 topics will include: Asset Management; Capital Project Defivery/Public-Private Partnerships; Corrosion Control / Materials and

Maintenance; Customer Service; Desalination and Water Reuse; Distribution Systems; Cross-Connection and Backflow Prevention; Energy Management /

Production; Groundwater Resources and Wells; Human Resources and Employee Development; inclusion & Diversity; IT — GIS and GPS / Modeling / System

Controls; Labaratory and Analytical Methodls; Legislative and Regulatory Issues; Meters / Metering Practices; Operator Practices; Pressure Monitoring and
Management; Public Affairs and Communications; Security and Emergency Management; Source Water Quality; Utility Environmental, Health &

Safety; Utility Management / Policy and Legal Issues; Water Loss Control, Water System Operations; Water Tank and Reservoir Management; Water
Treatment Processes and Research; Water Rates and Financial Management; Water Resource Planning / Water Use Efficiency; and Young Professionals /
Student Research. Download the $C22 Justification Letier for vour employer

VIEW COMNFERENCE SCHEDULE

ATTENDEE REGISTRATION IS OPEN

* Register Q

» Download Registration Farms

8

ngividual

o

o Bulk (Buy 6, Get 7th FREE)

COMPETITIONS

Hydrant Hysteria and AWWA Meter Challenge competitions will be held on Tuesday, April 12, 2022, Pipe Tapping and Hot Flare competitions will be held on

Wednesday, April 13, 2022. Registration will open soon

SPECIAL EVENTS AT CONFERENCE

® Young Professionals & Water For People Mixer
Wednesday, April 13, 2022 / 5:30 p.m. to 8 p.m. / Catal Restaurant (Downtown Disney District}

* Regisuition or at the door.

® Water For People Luncheon (view flyer)

Thursday, April 14, 2022 /11:30 am. to 1 p.m./ Disneyland® Hotel

=ty SC22 atlendance not required.

hitps:/iwww ca-nv-awwa.org/canv/CNS/ Events_Classes/Future_Events/Spring_Conference_2022/CNS/EventsandClasses/conf/SC22/SC2022.aspx?h...

& LONID-18 Guidelines / SC22 Attendees Disneyland® Hotel Discounted Parking rate

113



2/9/22, 3:38 PM 5C2022
EXHIBITOR REGISTRATION IS OPEN

Clik heie 1o e all exhibitor details,

HOW TO REGISTER AS AN EXHIBITOR:

d=4). If you are a new vendor and don't have an

1. Log in to the Exhibitor Portal/Convention Force Link (https/potialzenventioninee.comdndes cfm?,

account, please click "Create Account” to set up an account. Returning vendors, if you need assistance logging in please contact fztman@ca-jiv-

awwa.0rg. JIMPORTANT: Review your company profile and ensure all details and information is up-to-date to ensure you receive important notices
from Ca-Nv-AWWA and American Exposition Services regarding the conference.

2. View the Spring Conference 2022 Exhibit Hall Layout.

(V5]

. Click on your booth space selection to reserve your space.
4. Complete the Exhibitor Registration Form and ensure the booth selection listed on the form matches the booth you selected online and return the

Exhibitor Registration Form and payment to scliclanmnane®ica-nv-awwa.org within 30 days,

5. Once both the form and payment has been received, the booth will be confirmed and you will be sent a confirmation email.

If you have any questians regarding exhibiting or sponsorship opportunities, please contact Rebecca Simon, Events Specialist, at 509.291.2118 or

LHHnonivea-ny-awi.arg

If you have any questions regarding registration and payments, please contact Shobhana Chickarmane, Accounting/Registration Specialist, at

909.291.2117 or schickarmane@ ca-vv-avwwa.org.

TECHNICAL PROGRAM / ABSTRACTS

The call for abstracts has closed. For questions regarding abstracts, please contact us at tachricalprogianiditectorigiiail.eom,

Schedula

Education
Online Training
Blueprint for Success

Events & Conferences

Spring Conference 2022

https:/iwww.ca-nv-awwa,org/canv/CNS/Events_Classes/Future_Events/Spring_Conference 2022/CNS/EventsandClasses/conf/SC22/3C2022.aspx?h... 2/3



Arericar Waler Works Association

California-Nevada Secticn
Attendee Registration Form

Date: Time:

Attendee Name;

SPRING CONFERENCE 2022
April 11-14, 2022 | Anaheim, CA

COVID-19 GUIDELINES

Title: Company: _
Altendees must provide proof
Address: City: State: Zip: of either COVID-19 vaccination
or a negative COVID-19 test
Phone: Cell: Fax: result taken within 48 hours
of event arrival. Proof must be
Emall: AWWA Member #: submitted prior to admission

Type of Membership (please check one): O individual

Complimentary Spouse/Guest* (If attending):

[ Organization

via the CrowdPass app. Details
available at www.ca-nv-awwa.org/
springconference.

[1Operator/Admin. O Utility

*Household members only. Daes not include Water industry Personnel,

" Member Registration

- If not included with registration fee.
PRE-
DniBetore

VN [

O Awards Lunch & Top OPs Final
($50 / Onsite will be $60) - Tues.

€ FULL REGISTRATION: Inchudes All Teclinical sessions, Awards Lurich 8 Top OPs Final $499 $549 $599 $
& Exhibitor Hosted Lunch, Exhibit Hall Entrance, & Thursday's Networking Reception 0 Exhibitor Hosted Lunch ($50)
1 Tuesday One-Day: Includes Technical Sessions, Awards Lunch & Top OPs Final - Weds.
& Exhibit Hall Entrance $279 $329 $379 .
0 Wednesday One-Day: includes Exhibltor Hosted Lunch, Exhlbit Hall Entrance Subtotal
& Technical Sessions 2270 223 2373 $ ) —
$169 $194 $219 WATER FOR PEOPLE
O Thursday One-Day: & ical ions & Networking Receptil
ursday One-Day: Includes Technical Sessions 8 Networking Reception No Meals No Meals No Meals $
O 2-Day Package - Select Your Days $279 $320 $379 O WFP Networking Lunch &
Q Tues&Weds O Weds&Th $
il o No Meals No Meals No Meals Auction Single Ticket ($75) - Thurs.
Includes Technical Sessions & Exhibit | iall Entrance
0 WrP Networking Lunch &
3 STUDENT - Must be full time Student/AVWWWA Student Member $5 45 $5 .
1 RETIREE REGISTRATION - Must be: 1) Retired from all gainful employment. No Meals e iEsis T T $5 Auction Table of 6 ($420) - Thus,
2) A member of AWWA for at least 15 years, 3) At least 60 years of age. 0 YP/WFP Mixer ($40) - Weds

Non'-'l\fla_rlib'erﬁe istration

EN)

Gy Balom
21

ﬁ[-':E- 35t | l:l'n;?"l.g
an/eeform OrifAfier
B HhEerd =l Fir 7 550

Sufitotate) Subtotal $

[ FULL REGISTRATION: Includes All Technical sessions, Awards Lunch & Top OPs Final " i . ) .
& Exhibitar Hosted Lunch, Exhibit Hall Entrance, & Thursday's Networking Reception ¥599 649 $659 s CONTACT HOURS
O Tuesday One-Day: Includes Technical Sesslons, Awards Lunch & Top OPs Final £299 $349 $399 < O FREE
& Exhibit tall Entrance
! (I am an individual, operator or
() Wednesdsy One-Day: Includes 7echnical Sessions, Exhibitor Hosted Lunch administrative AWWA member)
& txhiblt Hall Entrance $299 $349 $399 S
O Thursday One-Day: Includas Technical Sessions & N king Recepti S 214 3299 $ I:I(SJS tility/ ization is an
ursuay One-Day: Includes Technical Sessions etwerking Reception y utility/organization 15 a
No Meals foMEE plOIMESS AWWA mermber OR | am not an
1 2-Day Packagw - Select Your Days $299 $349 $399 A Aimemben)
O Tues & Weds X $
ue LS No Meals No Meals No Meals Subtotal$
Inckidzs Technical Sessions & Exhibit Hall Entrance

Name on Card:

Authorized Signature:

Billing Zip Cede: —
fust be Zip Code in which your credit cord statement is mailed

Email (to receive a receipt):

PAYMENT METHOD PAYMENT INEORMATION
Check # Registration Total; ____ ___  Lunches Total:
Payable 1o CA-NV Section AWWA (U.S. Funds)
Water For People Total: Contact Hours:
PO# = =
Total Amount Due:

Credit Card: OVisa OoMC OAMEX
Card No.: Refund requests must be submitted in writing to the Section office by April 1,

| 2022. A25% administrative fee will be deducted from all refunds. No Refunds
Exp. Date: cvv: Granted after April 1, 2022. By submitting this form, you are consenting to

having your photo/video taken at the event which may be used for future
Section promotions. To opt-out email info@ca-nv-awwa.org.

CA-NV Section, AWWA
10435 Ashford Street, 2nd Floor, Rancho Cucamonga, CA 91730
Phone: (909) 481-7200 / Fax: (909) 291-2107 / www.ca-nv-awwa.org

Return this completed form with your payment or purchase order to
CA-NV AWWA - 10435 Ashford Street * Rancho Cucamonga, CA 91730
or submit by fax to (909) 291-2107 or by email to schickarmane@ca-nv-awwa.org
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ITEMS



REGULAR MEETING OF THE BOARD OF DIRECTORS
PICO WATER DISTRICT
4843 S. Church Street
Pico Rivera, California, 90660

5:30 P.M. Wednesday, February 16, 2022

AGENDA

T ACTION/DISCUSSION ITEMS.

A. Consider Approval of General Manager Job Description, Salary Range and Job
Announcement. Recommended action — to be considered at the Board Meeting.



STAFF REPORT

To: Honorable Board of Directors

From: Mark Grajeda, General Manager

Meeting Date: February 16, 2022

Subject: Action Item 7A — Consider Approval Of General Manager Job Description,

Salary Range and Job Announcement

Recommendation

To be considered at the Board Meeting.
Fiscal Impact

To Be considered.

Background

On February 2, 2022, the Pico Water District Board of Directors discussed revisions to the job
description for the General Manager and provided direction to the current General Manager to
make the changes and bring back to the Board for further consideration and final approval.
Provided in tonight’s packet are three Exhibits for the Board to consider. The first Exhibit (Exhibit
A) is a copy of a model job description for a General Manager from JPIA. The second Exhibit
(Exhibit B) is a revised version of the job description with all changes provided by the Board
included and with revisions by Jim Ciampa. The third Exhibit (Exhibit C) is a final version of the
job description which takes into consideration all discussion by the Board and further takes in to
account the model job description provided by JPIA.

Also, I have provided a copy of the draft job description to CV Strategies so that they can begin
working on a draft job flyer to be presented to the Board by February 16, 2022 so that the Board
can consider approval of both the job description and job flyer. As soon as I receive the job flyer
from CV Strategies I will send out to the Board for review, hopefully no later than Tuesday
afternoon.

{155386/000/00325681}



EXHIBIT A

ACWA/JPIA MODEL JOB DESCRIPTION
FOR A GENERAL MANAGER



ACWA | JPIA - MODEL JOB DESCRIPTION REVISED January 2009

GENERAL MANAGER
Employee Name: Reports to:
Grade: Salary Range:
Status: Exempt Date:

Other: (i.e., Safety Sensitive, temporary, part-time, supervises, etc.)

Definition/Summary

Under administrative direction from the Board of Directors, the General Manager is in charge of
the administrative, public relations, personnel, and general affairs of the District; represents the
Board's policies and programs with employees, community organizations, and the general public;
reviews budget requests and makes recommendations to the Board on final expenditure levels;
and is responsible for employer-employee relations.

Essential Functions

Serves as the Chief Administrative Officer for the District.

Provides advice and consultation on the development of District programs and policies.

Oversees development of Board agendas.

Conducts a variety of studies and surveys to determine the effectiveness of District

programs.

. Represents and oversees Board policies and programs involving employees, community
representatives, and other government agencies.

. Oversees the preparation of the annual budget, making recommendations to the Board
on final expenditure levels.

. Reviews budget requests and recommends approval or disapproval.

. Maintains continuous awareness of administrative practices and recommends changes
which increase the efficiency and economy of District operations.

»  Assumes responsibility for District personnel matters, including employment procedures,
grievances, classification and pay, and employer-employee relations.

. Prepares leases and agreements with other agencies.

«  Oversees collective bargaining negotiations.

. Effectively represent the District's policies, programs, and services with individual
citizens, community groups, and other government organizations.

. Establish and maintain cooperative working relationships with co-workers, the Board,
outside agencies, and the pubilic.

. Regular attendance and adherence to prescribed work schedule to conduct job

responsibilities.

Other Duties

. Prepares grant applications and maintains responsibility for proper administration of
grants received.
. Prepares long-term Capitol Improvement plans for financing.



Represents the District before Boards and Commissions.
Performs related duties as assigned.

Job Standards/Specifications

Knowledge of:

Principles and practices of public administration, including administrative analysis, fiscal
planning, and control, and policy and program development.

Laws, rules, ordinances, and legislative processes controlling District functions,
programs, and operations.

. Organization, operations, and problems of special districts.

. Research and evaluation methods.

. Budgeting principles and practices.

. Cost estimating and contract administration.

. Public personnel administration and employer-employee relations.

. Principles and practices of personnel administration.

Ability to:

. Plan, organize, coordinate, and direct the work of staff to achieve efficient operations and
meet program goals.

. Prepare and administer a District budgeting and fiscal control process.

. Collect, organize, and analyze data on a variety of topics.

. Prepare concise and comprehensive reports.

. Oversee the preparation of Board agendas.

. Communicate well during public presentations.

. Exercise leadership, authority, and supervision tactfully and effectively.

. Evaluate and make recommendations on improvements to existing District operations,

programs, and services.
Provide advice and consultation to the Board of Directors on the development of

ordinances, regulations, programs, and policies.

Typical Physical Activities

Travels by airplane and automobile in conducting District business.

Work at a desk for an extended period of time.

Work in an office environment, lift and move objects up to 15 pounds such as large
binders, books, and small office equipment.

Sufficient finger/hand coordination and dexterity to operate and adjust office equipment.
Regularly uses a telephone for communication.

Use office equipment such as computers, copiers, and FAX machines.

Sits for extended time periods.

Hearing and vision within normal ranges with or without correction.

Environmental Factors

1.

Exposure to the sun: 10% or less work time spent outside a building and exposed to
the sun.



2. Irregular or extended work hours: Occasionally required to change working hours or
work overtime.

Desirable Qualifications

Any combination of education and experience which would likely provide the necessary
knowledge and abilities is qualifying.

A typical way to obtain the knowledge and abilities would be:
Experience: Broad and extensive work experience in a management or administrative position
in a public agency, requiring the responsibility for the formulation and implementation of

programs, budgets, and administrative operations with at least two years of the
experience in a management or supervisory capacity.

Education: A Bachelor’s degree in Business Administration, Public Administration, or closely
related field from an accredited college or university is highly desirable.

License Certificate Reqgistration Requirement

Driver License: Possession of a valid California Class C Driver License may be required at
the time of appointment. Failure to obtain or maintain such required license(s) may be
cause for disciplinary action. Individuals who do not meet this requirement due to a
physical disability will be considered for accommodation on a case-by-case basis.

Possession and proof of a driving record free of multiple or serious traffic violations or
accidents for two (2) consecutive years.

Ability to qualify for fiduciary bonding.

| have reviewed this Job Description with my Supervisor and agree with its contents.

Employee Signature Date

Supervisor Signature Date

The specific statements shown in each section of this job description are not
intended to be all-inclusive. They represent typical elements and criteria
necessary to successfully perform the job.

REMOVE BEFORE USE: The following Job Description is intended as a model or template for use within an organization. It is not intended as a
final document. The individual districts that download and utilize this template should edit and modify the document to fit their own district and job
specific duties. The JPIA is not engaged In rendering legal advice or professional legal services. Anyone creating a job description using this
document should consult a qualified labor attorney or consultant before relying on it.



EXHIBIT B

RECOMMENDED REVISIONS BY JIM CIAMPA
WHICH ALSO INCLUDE CHANGES TO “TYPICAL PHYSICAL
ACTIVITES” AND “ENVIRONEMENTAL FACTORS”



DRAFT PROPOSED
JOB DESCRIPTION
REVISED 2-07-22

GENERAL MANAGER

Salary:

From $131,632 to $160,000

Position Status: Exempt

Other:

Safety Sensitive Position

EXECUTIVE SUMMARY

The General Manager, under the policy guidance of the Board of Directors, is responsible for
directing and supervising the administrative functions and operations of the Pico Water District.
These responsibilities include leading and supervising all departments to achieve goals within
available resources while providing leadership and direction in the development and execution of
short- and long-range plans. The General Manager also monitors and takes action to protect the
District’s interests involving new legislation, including developing and maintaining relationships
with legislators and other local governing bodies

ESSENTIAL DUTIES

Duties listed below are not meant to be all-inclusive. Other duties may be required as assigned
by the Board of Directors.

. Manages all District activities, including water production, treatment, distribution,
storage, personnel and administrative activities.

e Serves as the Chief Administrative Officer for the District.
Oversees Dislrict Expeorience-in the prinsiples-and-practices of

therefore the candidate should have experience in public works

J Oversees Districl’s finance and budgel functions, including const feration of all budgel
requests and recommends approval or disapproval of such requests, while maintaining
continuous _awareness of administrative and . operalional  practices and
recommending changes to increase the efficiency and cost e ffectiveness of District
operations General-knowledge-of public-finance-budgeting and-cosl-aceaunting

. Provides advice and consultation on the development of District programs and policies.

J Oversees development of Board agendas.

. Attends all meetings of the Board of Directors unless excused.

{162101/000/00526567}
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. Where necessary, conducts studies/reports and surveys to determine the
effectiveness of District programs.

. Oversees implementation of Board policies and programs involving employees,
community representatives, and other government agencies, and represents the
District at meetings concerning those policies and programs.

. Responsible for the direction and oversight of the water distribution and treatment
operations.

. Ensures District compliance with applicable Federal, State, and local laws.

. Assigns work activities, projects and programs to department heads and monitors work
flow; supervises and directly participates in complex treatment plant and distribution
activities, as well as all capital improvement projects.

Oversees-the-preparation-of-the annual-budget-making-recommendalions-to-the-Beard

el
axpenditure levels-to-ensure-the-financial-stability-of the-Dislricl
ViEew ¢ udget and—recommends —approval—or—disapproval—Maintaing
sntinuous —awal administrative—and operational— practices—and
recommends-changes-to-increase-the effisiency-and-cost-effectiveness-of-District

. Is responsible for District personnel matters, including employment procedures,:
employee grievances, classification and pay issues, and overall employer-
employee relations.

. Coordinates with District legal counsel in negotiating, preparing and/or reviewing
leases and agreements.

. Establishes and maintains a cooperative working relationship with co-workers, the
Board, outside agencies and the public.

. Reqular attendance and adherence to prescribed work schedule to conduct job
responsibilities
Other Duties

i Prepares grant applications and maintains responsibility for proper administration
of any grants received.

) Prepares long-term Capital Improvement Plans.
. Represents the District before Boards and Commissions.
. Performs related duties as assigned.

JOB STANDARDS/ SPECIFICATIONS
Knowledge of;

. Principles and practices of public administration, including administrative analysis,
fiscal planning, and control, and policy and program development.

. Laws, rules, ordinances, and legislative processes controlling District functions,

programs,and operations.

Organization, operations, and issues facing special districts.

Research and evaluation methods

PC skills, including word processing and spreadsheets.

Budgeting principles and practices.

Cost estimating and contract administration

{152101/000/00525557}
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Public personnel administration and employer-employee relations.
Work safety standards and regulations

Ability to:

Plan, organize, coordinate, and direct the work of staff to achieve efficient operations and
meet program goals.

Prepare and administer a District budgeting and fiscal control process.

Collect, organize, and analyze data on a variety of topics.

Prepare concise and comprehensive reports.

Oversee the preparation of Board agendas.

Communicate well during public presentations.

Exercise leadership, authority, and supervision tactfully and effectively.

Evaluate and make recommendations on improvements to existing District operations,
programs, and services.

Provide advice and consultation to the Board of Directors on the development of
ordinances, regulations, programs, and policies.

Typical Physical Activities

Travels by airplane and automobile in conducting District business.

Work at a desk for an extended period of time.

Work in an office environment, lift and move objects up to 15 pounds such as large binders,
books, and small office equipment.

Sufficient finger/hand coordination and dexterity to operate and adjust office equipment.
Regularly uses a telephone for communication.

Use office equipment such as computers, copiers, and FAX machines.

Sits for extended time periods.

Hearing and vision within normal ranges with or without correction.

ENVIRONMENTAL FACTORS

1.

2.

Exposure to the sun: 10% or less work time spent outside a building and exposed to the

sun.
Irregular or extended work hours: Occasionally required to change working hours or work

overtime.

QUALIFICATIONS

Experience/Education: A Bachelor's degree in Business Administration, Public Administration,
Engineering or closely related field from an accredited college or university is highly desirable. In
lieu of a Bachelor's degree, applicants shall have a minimum ten (10) years of continuous work
experience in the water industry, including employment with a public water district, municipality,
private water utility or engineering firm, with at least five (5) years’ work as a General Manager,
Assistant General Manager, or related supervisory position with responsibility for the operation
and maintenance of water production, and/or treatment, and/or distribution facilities.

LICENSE CERTIFICATE REGISTRATION REQUIREMENTS

Driver License: Possession of a valid California Class C Driver License is required at the
time ofappointment. Failure to obtain or maintain such required license(s) may be cause for
disciplinary action.
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Possession of a Grade 2 Water Treatment Operator certificate issued by the State Water
Resources Control Board'’s Office of Operator Certification.

Possession of a Grade 3 Water Distribution Operator certificate issued by the State Water
Resources Control Board’s Office of Operator Certification.

Ability to qualify for fiduciary bonding.

I have reviewed this Job Description with my Supervisor and agree with its contents.

Employee Signature Date

Supervisor Signature Date

The specific statements shown in each section of this job description are not intended to be all-inclusive.
They represent typical elements and criteria necessary to successfully perform the job.

{152101/000/00525557}
Page 4 of 4

Reviewed by Board 02-02-22



EXHIBIT C

RECOMMENDED REVISIONS BY MARK GRAJEDA
WHICH STRONGLY CONSIDER ACWA/JPIA MODEL JOB DESCRIPTION
FOR A GENERAL MANAGER



DRAFT PROPOSED
JOB DESCRIPTION
REVISED 2-09-22

GENERAL MANAGER

Salary:

From $131,632 to $160,000

Position Status: Exempt

Other:

Safety Sensitive Position

EXECUTIVE SUMMARY

The General Manager, under the policy guidance of the Board of Directors, is responsible for
directing and supervising the administrative functions and operations of the Pico Water District.
These responsibilities include leading and supervising all departments to achieve goals within
available resources while providing leadership and direction in the development and execution of
short- and long-range plans. The General Manager also monitors and takes action to protect the
District’s interests involving new legislation, including developing and maintaining relationships
with legislators and other local governing bodies

ESSENTIAL DUTIES

Duties listed below are not meant to be all-inclusive. Other duties may be required as assigned
by the Board of Directors.

Manages all District activities, including water production, treatment, distribution,
storage, personnel and administrative activities.

Serves as the Chief Administrative Officer for the District.

Provides advice and consultation on the development of District programs and policies.
Oversees development of Board agendas.

Attends all meetings of the Board of Directors unless excused.

Where necessary, conducts studies/reports and surveys to determine the
effectiveness of District programs.

Oversees implementation of Board policies and programs involving employees,
community representatives, and other government agencies; and represents the
District at meetings concerning those policies and programs.

Responsible for the direction and oversight of the water distribution and treatment
operations.

Ensures District compliance with applicable Federal, State, and local laws.

Assigns work activities, projects and programs to department heads and monitors work
flow; supervises and directly participates in complex treatment plant and distribution
activities, as well as all capital improvement projects.

Oversees the preparation of the annual budget, making recommendations to the Board
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on final expenditure levels to ensure the financial stability of the District.

Is responsible for District personnel matters, including employment procedures,
employee grievances, classification and pay issues, and overall employer-
employee relations.

Coordinates with District legal counsel in negotiating, preparing and/or reviewing
leases and agreements.

Establishes and maintains a cooperative working relationship with co-workers, the
Board, outside agencies and the public.

Regular attendance and adherence to prescribed work schedule to conduct job
responsibilities

Other Duties

Prepares grant applications and maintains responsibility for proper administration
of any grants received.

Prepares long-term Capital Improvement Plans.
Represents the District before Boards and Commissions.
Performs related duties as assigned.

JOB STANDARDS/ SPECIFICATIONS
Knowledge of.

Principles and practices of public administration, including administrative analysis,
fiscal planning, and control, and policy and program development.

Laws, rules, ordinances, and legislative processes controlling District functions,
programs,and operations.

Organization, operations, and issues facing special districts,

Research and evaluation methods

PC skills, including word processing and spreadsheets.

Budgeting principles and practices.

Cost estimating and contract administration

Public personnel administration and employer-employee relations.

Work safety standards and regulations

Ability to:

Plan, organize, coordinate, and direct the work of staff to achieve efficient operations and
meet program goals.

Prepare and administer a District budgeting and fiscal control process.

Collect, organize, and analyze data on a variety of topics.

Prepare concise and comprehensive reports.

Oversee the preparation of Board agendas.

Communicate well during public presentations.

Exercise leadership, authority, and supervision tactfully and effectively.

Evaluate and make recommendations on improvements to existing District operations,
programs, and services.

Provide advice and consultation to the Board of Directors on the development of
ordinances, regulations, programs, and policies.
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Typical Physical Activities

. Travels by airplane and automobile in conducting District business.

. Work at a desk for an extended period of time.

Work in an office environment, lit and move objects up to 15 pounds such as large binders,
books, and small office equipment.

Sufficient finger/hand coordination and dexterity to operate and adjust office equipment.
Regularly uses a telephone for communication.

Use office equipment such as computers, copiers, and FAX machines.

Sits for extended time periods.

Hearing and vision within normal ranges with or without correction.

ENVIRONMENTAL FACTORS

1. Exposure to the sun: 10% or less work time spent outside a building and exposed to the

sun.
2. lrregular or extended work hours: Occasionally required to change working hours or work

overtime.

DESIRABLE QUALIFICATIONS

Experience/Education: A Bachelor's degree in Business Administration, Public Administration,
Engineering or closely related field from an accredited college or university is highly desirable. In
lieu of a Bachelor's degree, applicants shall have a minimum ten (10) years of continuous work
experience in the water industry, including employment with a public water district, municipality,
private water utility or engineering firm, with at least five (5) years' work as a General Manager,
Assistant General Manager, or related supervisory position with responsibility for the operation
and maintenance of water production, and/or treatment, and/or distribution facilities.

LICENSE CERTIFICATE REGISTRATION REQUIREMENTS

Driver License: Possession of a valid California Class C Driver License is required at the
time ofappointment. Failure to obtain or maintain such required license(s) may be cause for
disciplinary action.

Possession of a Grade 2 Water Treatment Operator certificate issued by the State Water
Resources Control Board’s Office of Operator Certification.

Possession of a Grade 3 Water Distribution Operator certificate issued by the State Water
Resources Control Board’s Office of Operator Certification.

Ability to qualify for fiduciary bonding.

| have reviewed this Job Description with my Supervisor and agree with its contents.

Employee Signature Date

Supervisor Signature Date

The specific statements shown in each section of this job description are not intended to be all-
inclusive. They represent typical elements and criteria necessary to successfully perform the job.
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REGULAR MEETING OF THE BOARD OF DIRECTORS
PICO WATER DISTRICT
4843 S. Church Street
Pico Rivera, California, 90660

5:30 P.M. Wednesday, February 16, 2022
AGENDA

e ACTION/DISCUSSION ITEMS.

B. Consider Proposal from Dominguez General Engineering to Install a Waste Water
Discharge Line for Well 8. Recommended action — to be considered at the Board
Meeting.



STAFF REPORT

To: Honorable Board of Directors

From: Mark Grajeda, General Manager

Meeting Date: February 16, 2022

Subject: Action/Discussion Item 7B — Consider Proposal from Dominguez General

Engineering to Install a Waste Water Discharge Line for Well 8

RECOMMENDATION

To Be Considered at Board Meeting.

FISCAL IMPACT
To be provided at Board Meeting.
BACKGROUND

Last year the District sent out a request for proposals to install a waste water discharge line for
well 8, the bids came back double the engineers estimate for the work, which was around
$41,000.00. Staff recommended that the Board reject all bids and then when bids were sent out
for the Onsite Work to build the concrete pads for the new treatment plant at well 8 staff
included the discharge pipe work as an optional bid item. When those bids came in they were
even higher than previously received (greater than $100,000). Staff has now asked Dominguez
General Engineering to provide the District with a more specific proposal detailing more of the
work and removing some of the previous work required. At the time of the Agenda Packet was
ready to be sent out, staff had not received the proposal from Dominguez General Engineering.
Staff will provide the proposal to all Board Members by Tuesday February 15, 2022.



DOMINGUEZ GENERAL ENGINEERING
PROPOSAL
TO BE DISTRIBUTED
UPON RECEIPT



REGULAR MEETING OF THE BOARD OF DIRECTORS
PICO WATER DISTRICT
4843 S. Church Street
Pico Rivera, California, 90660

5:30 P.M. Wednesday, February 16, 2022

AGENDA

s ACTION/DISCUSSION ITEMS.

C; Consider Approval of Resolution 224-R a Resolution Recognizing Director
Robert J. Noonan of the Orchard Dale Water District. Recommended action — to
be considered at the Board Meeting.



INFORMATIONAL ITEMS



REGULAR MEETING OF THE BOARD OF DIRECTORS
PICO WATER DISTRICT
4843 S. Church Street
Pico Rivera, California, 90660

5:30 P.M. Wednesday, February 16, 2022

AGENDA

9. INFORMATIONAL ITEMS
A. Production & Water Level Report.
B. Monthly Activity Report.

C. Reservoir Conditions — January 12, 2022 and February 9, 2022.
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WATER LEVELS REPORT

Water Levels for January 2022

Listed below are the water levels for the two key monitoring wells used by the Water
Replenishment District of Southern California (WRD), and the District’s active wells.

WRD is charged with monitoring the water levels in both the Central Basin and West Coast
Basin, and with making sure both basins are replenished annually. As a means of monitoring the
levels in both basins WRD measures the depth of water in two specific wells, 1601T located in
between the San Gabriel River and the Rio Hondo spreading grounds, and the second Carson #1
located in the City of Carson. WRD compares the levels of these two wells month to month, and
year to year as a means of gaging the reliability of both basins (levels listed are in feet below
surface). As this report is specific to the Central Basin, we are only showing the Central Basin
Monitoring Well results below.

January 2022 January 2021
Central Basin 1601T 87.4 91.8
Carson Well 65.58 62.3

Listed below are the static and pumping levels (in feet below surface) for the District’s five
active wells, and pump settings (depth).

January 2022 January 2021
Static Pumping Static Pumping Pump depth
Well #4 86 off 66 136 150
Well #5 104 117 96 109 242
Well #8 93 off 93 112 243
Well #10 81 101 56 78 182
Well #11 80 87 102 117 312

NOTE:
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SELECTED WATER SUPPLY RESERVOIRS
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CALIFORNIA MAJOR WATER SUPPLY RESERVOIRS

CURRENT CONDITIONS
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