PICO WATER DISTRICT
ENGINEERING COMMITTEE MEETING

4843 S. Church Street
Pico Rivera, California, 90660

4:15 PM Monday, April 21, 2025

AGENDA

Any member of the public may attend this meeting in person or by accessing the Zoom
link below. Any member of the public wishing to make any comments to the Board may
do so through that Zoom link. The meeting Chair will acknowledge such individual(s) at
the appropriate time in the meeting prior to making his or her comment. Members of the
public wishing to make a comment are asked to state their name for the record and will
be provided three (3) minutes to comment, the Board secretary will alert those
commenting when they only have 30 seconds remaining. All members of the public will
be disconnected from the Zoom link immediately before the Board of Directors adjourns
into Closed Session.

Join Zoom Meeting

https://us06web.zoom.us/j/9521779948 7pwd=dGNxcXh3 YitEc2NIVVdrUzVvNm4rZz(09

Join by Telephone: +1 669 900 6833

Meeting ID: 952 177 9948 Passcode: 421745

ROLL CALL OF COMMITTEE MEMBERS:

DAVID GONZALES - CHAIR
RAYMOND RODRIGUEZ - VICE CHAIR
DAVID ANGELO - ALTERNATE


https://us06web.zoom.us/j/9521779948?pwd=dGNxcXh3YitEc2NIVVdrUzVvNm4rZz09

2. TIME RESERVED FOR PUBLIC COMMENTS:

Members of the public shall be allowed three minutes to address the Board on any matter
on the agenda and/or within the jurisdiction of the District, which is not on the Agenda.
All comments should be addressed to the presiding officer of the meeting. Additional public
comments shall be allowed when a listed agenda item is being considered, but such
comments made at that time must be confined to the subject that is being discussed at the
time such comments are made. Members of the public are asked to state their name for the
record. Due to all Board Meetings being run as Zoom Meetings all participants will be
placed on mute at the start of the meeting and when the meeting is open for public comment
the participant will be asked to raise their hand through the button on the video conference
screen if participating by video conference or by pressing *9 on their phone if participating
by teleconference.

3. DISCUSSION ITEMS:

A. Review of Well #4A Rehab Project

B. Review of Cross-Connection Control Program Plan

4. TIME RESERVED FOR DIRECTORS COMMETNTS.

5. ADJOURNMENT

AGENDA POSTED ON: April 17, 2025
Next regularly scheduled meeting: May 07, 2025

NOTE: To comply with the Americans with Disabilities Act, if you need special
assistance to participate in any Board meeting, please contact the District office at (562)
692-3756 at least 48 hours prior to a Board meeting to inform the District of your needs
and to determine if accommodation is feasible.

Materials related to an item on this agenda submitted after distribution of the agenda
packet are available for public review at the District office, located at 4843 S. Church

Street, Pico Rivera, California.
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A. Review of Well #4A Rehab Project

B. Review of Cross-Connection Control Program Plan



3. DISCUSSION ITEMS:

A. — Review of Well #4A Rehab Project



STAFF REPORT

To: Engineering Committee

From: Joe D. Basulto, General Manager

Meeting Date: April 21, 2025

Subject: Discussion Item 3A — Review of Well #4A Rehab Project

Recommendation:

Board Discussion / Approve
Fiscal Impact:
FY 2026 Budget: $325,470.00

Background:

Regarding the proposed work at Well #4A, this is a vital resource that requires extensive work to
get back online, Well 4A has a long history of not being efficient, we have a sanding issue there.
It was with a lot of research and discussion that we bring this proposal to rehab Well #4A, the goal
would be install a liner to secure the well casing as there is significant buildup there, however the
heaviest accumulation is at the lower screed section. The Goal would be to pull water from top
portion with the intent of getting a flow of 1000 gpm. In addition, a new Variable Frequency drive
needs to be installed to control flow output.

Once Well work is complete and operational we can add to Stand by mode until we can get PFAS
Treatment at Site.

We also have a Grant in place with the Department of Water Resources for the amount of
$355,000.00

Recommendation:
To Proceed with General Pump to do work as assigned.

Copy of Proposal for Well 4A

{155386/000/00325681}



@A 159 N. Acacia Street, San Dimas, CA 91773
PHONE: (909) 599-9606

P@ P 1324 W Rialto Ave, San Bernardino, CA 92410
PHONE: (909) 384-1000

| ] PANY 934 W. Verdulera Street Camarillo, CA 93010
I PHONE: (805) 482-1215

www.genpump.com

WELL & PUMP SERVICE SINCE 1952 Lic. #496765

Serving Southern California and Central Coast

April 8, 2025 Email

Pico Water District
4843 S. Church St
Pico Rivera, CA 90660
Attn: Joe Basulto

Subject: Well 44 Liner and Re-installation

General Pump Company is pleased to provide our proposal to at the above reference site. The pumping
equipment for Well 4A was removed in early 2021. A video survey performed in February 2021
revealed significant buildup on the interior walls of the well casing, with the heaviest
accumulation observed in the lower screened section. The surveyed depth of the well was 389
feet, compared to the original construction depth of 420 feet when the well was first drilled.

Following the survey, the well was mechanically redeveloped using a steel wire brush to remove
the buildup from the casing walls. The brushing process was successful; however, during
subsequent bailing operations to remove the dislodged material, a substantial amount of heavy
sand and filter pack material was removed, indicating possible migration of formation material
and filter pack into the well.

A final video survey was conducted following the redevelopment of the well. The survey indicated that
the upper louvers were mostly open, with fine sediment observed at the ends of the louvers. Water was
seen entering the well at a depth of 363.3 feet, and the total depth of the well was documented at 368 feet.

The permanent pumping equipment was repaired and reinstalled toward the end of 2021. During
operation, significant sand production was observed. A temporary variable frequency drive (VFD) was
installed to operate the pump at varying flow rates in an effort to monitor sand intrusion. Dynamic video
surveys were also conducted to help pinpoint the source of the sand; however, no definitive intrusion
points could be identified.

The following is a Budgetary breakdown of the labor and material costs associated with this scope of
work. A detailed proposal can be provided if the district wishes to move forward with the project.



PUMP
COMPANY

Scope of work

Pump Removal, Visual Inspection and Video Survey
Installation of 40’ dummy mandril to ensure liner installation
Back filing of the well up to 250°

Installation of 16°> SS Liner and Sili Beads

Consolidation of Sili Beads

Misc Pump Repairs

Re-Installation of Permanent Pump

Perform Start up Long Term Pumping

Cost Proposal

Shop Labor

Load and Unload
Pump Inspection
Build Dummy Tooling
Prep Liner for Install
Prep Pump for Install

Shop Labor Subtotal

Materials

Cement and Gravel for Back Filling
16>’ SS Liner Screen

16>’ SS Blank

SS Centralizers

Welding Materials

SiliBeads

Misc Pump Materials

Shipping & Handling

Materials Subtotal

Outside Services

Two Each Video Surveys

Outside Service Subtotal

GENERAL, Pico Water District

April 8, 2025
Page -2-

$15,000.00

$190,000.00

$3,200.00



GENERAL, Pico Water District

PUMP April 8, 2025
COMPANY Page -3-
Field Labor

Pump Removal

Run 16& 14’ Dummy Tooling

Back Fill Well up to 250’

Installation of Liner

Installation and Consolidation of Sili Beads
Installation of Permanent Pumping Equipment
Start Up and Testing (30Hrs)

Field Labor Subtotal $67.270.00

Estimated Grand Total $275,470.00

Should you have any questions or need additional information regarding the above summary and
associated costs, please do not hesitate to contact us. Thank you for the opportunity to provide a quote for
our services and we look forward to working with you on this important project.

GENERAL PUMP COMPANY, INC.
Ricky Trujillo

Ricky Trujillo
Senior Project Manager



Docusign Envelope ID: 84AAC47D-ED29-4A81-80CE-37FDD16E6AF9

Grant Agreement No. 4600014770
Page 22 of 77

Amendment 2

PROJECT 4: Well 4A Rehabilitation Project
IMPLEMENTING AGENCY: Pico Water District (PWD)

PROJECT DESCRIPTION: The Project will rehabilitate existing Well 4A that is currently offline due to lower
levels detected of per-and polyfluoroalkyl substances (PFAS). This includes installation of a new variable
frequency drive, removing all sanding material, performing well cleaning activities, installing a new stainless
steel liner and gravel pack screen zone. The reactivated Well 4A will provide an additional groundwater
source for realibility purposes and reduce the need for additional PFAS treatment facilities. The rehabilitated
well will provide water supply reliability of approximately 40 AFY.

Budget Category (a): Project Administration

Task 1: Project Management

Manage Grant Agreement including compliance with grant requirements, and preparation and submission of
supporting grant documents. Prepare invoices including relevant supporting documentation for submittal to
DWR via the Grantee. This task also includes administrative responsibilities associated with the project such
as coordinating with partnering agencies and managing consultants/contractors.

Deliverables:
¢ Invoices and associated backup documentation

Task 2: Reporting

Prepare progress reports detailing work completed during reporting period as outlined in Exhibit F of this
Agreement. Submit reports to DWR.

Prepare Project Completion Report and submit to DWR no later than 90 days after project completion for
DWR Project Manager’s comment and review. The report shall be prepared and presented in accordance with
guidance as outlined in Exhibit F.

Deliverables:

e Quarterly Project Progress Reports
e Project Completion Report
e Documentation (e.g., photo) of “Acknowledgment of Credit & Signage” per Standard Condition D.2

Budget Category (b): Land Purchase/Easement
Task 3: Land Purchase

Not applicable
Budget Category (c): Planning/Design/Engineering/Environmental Documentation

Task 4: Feasibility Studies

Not Applicable.
Task 5: CEQA Documentation

Complete environmental review pursuant to CEQA. Prepare all necessary environmental documentation.
Prepare letter stating no legal challenges (or addressing legal challenges).
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Grant Agreement No. 4600014770
Page 23 of 77

Amendment 2
Deliverables:

e All completed CEQA documents
o Legal Challenges Letter

Task 6: Permitting

The following permits have been acquired for this project: Wastewater Discharge Permit, Los Angeles State
Regional Water Quality Control Board.

Deliverables:
e Permits as required

Task 7: Design

Prepare final designs and specifications for Well #4A redevelopment.
Deliverables:
e 100% Design Plans and Specifications

Task 8: Project Monitoring Plan

Develop and submit a Project Monitoring Plan per Paragraph 14 for DWR’s review and approval.
Deliverables:

e Project Monitoring Plan
Budget Category (d): Construction/Implementation

Task 9: Contract Services

This task must comply with the Standard Condition D.10 — Competitive Bidding and Procurements. Activities
necessary (as applicable) to secure a contractor and award the contract, including: develop bid documents,
prepare advertisement and contract documents for construction contract bidding, conduct pre-bid meeting, bid
opening and evaluation, selection of the contractor, award of contract, and issuance of notice to proceed.

Deliverables:

e Bid Documents

Proof of Advertisement
Award of Contract
Notice to Proceed

Task 10: Construction Administration

This task includes managing contractor submittal review, answering requests for information, and issuing
work directives. A full-time engineering construction observer will be on site for the duration of the project.
Construction observer duties include documenting of pre-construction conditions, daily construction diary,
preparing change orders, addressing questions of contractors on site, reviewing/ updating project schedule,
reviewing contractor log submittals and pay requests, forecasting cash flow, notifying contractor if work is not
acceptable. Upon completing the project, the DWR Certificate of Project Completion and record drawings will
be provided to DWR.
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Deliverables:

o DWR Certificate of Project Completion
¢ Record Drawings

Task 11: Construction

Construction activities are outlined below.

11(a): Mobilization and Demobilization: this work shall include mobilization of all activities to begin
contractor’s operations at the site, as well as demobilization of all activities for transportation of equipment
and materials.

11(b): Site preparation will remove all existing pumping equipment out of Well 4A, perform minimum well
cleaning and video logging of existing conditions.

11(c): Install a new variable frequency drive, remove all sanding material that has stuffed into the well,
airlift the sand to clean up the well, install a new stainless-steel liner and gravel pack screen zone with
glass beads.

11(d): Reinstall well pumping equipment with a depth of approximately 420', with a casing of 18" with a
capacity of 1010 gallons per minute from a 125-horsepower motor, chlorinate well site, conduct start up
test to flush for sampling, set up variable speed parameters, and prepare all other applications to put well
back in service.

11(e): Improve Well 4A refurbishment by removing and replacing pump material to provide more
stabilization, maintain water pressure and flow at the most northerly part of the PWD’s service area.

Deliverables:

e Photographic Documentation of Progress
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PROJECT 4: Well 4A Rehabilitation Project

Implementing Agency: Pico Water District

Grant Agreement No. 4600014770

Page 36 of 77

Amendment 2

BUDGET CATEGORY Grant Amount All Other Cost* Total Cost
(a)| Project Administration $25,000 $0 $25,000
(b)| Land Purchase / Easement $0 $0 $0
O pos eS| o | s | ssomo
(d)| Construction / Implementation $250,000 $30,000 $280,000
TOTAL COSTS $300,000 $55,000 $355,000
NOTES:
* All Other Costs will be paid through Pico Water District Reserve Fund.
ECT 5: Arundo Mapping and Priority Removal
Agency: TreePeople
BUDGWRY Grant Amount All Other Cost* Total Cost
(a)| Project Administration $50,000 $37,380 $87,380
(b)| Land Purchase / Easement $0 $0 $0
 [indont it B
(d)| Construction / Implementation $433,000 \.@60 $676,560
TOTAL COSTS $508,000 $365,840 $873,840

NOTES:

* Source of All Other Costs: Upper Santa Clara River IRWM 2019 Prop 1 Round 1 Project: Santa Clara Rive
Conservancy/City of Santa Clarita Mapping and Managing Invasive Weeds in the Santa Clarita River Watershed.



Margarit Movsesian
Line
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PROJECT 3:-Marada Well Rehabilitation Project
BUDGET CATEGORY Start Date End Date
a | Project Administration 6/1/2022 2/1/2026
b | Land Purchase / Easement N/A N/A
¢ | Planning / Design / Engineering / Environmental Documentation 5/1/2022 4/1/2023
d | Construction / Implementation 8/1/2024 M\
PROJECT 4: Well 4A Rehabilitation Project
BUDGET CATEGORY Start Date End Date
a | Project Administration 7/1/2022 8/1/2023
b | Land Purchase / Easement N/A N/A
¢ | Planning / Design / Engineering / Environmental Documentation 7/1/2022 3/1/2023
d | Construction / Implementation 4/1/2023 8/1/2023
PROJECT 5: ndo donax Mapping and Priority Removal
BUDGET CATEGORY Start Date End Date
a | Project Administration 6/11/2022 3/31/2026
b | Land Purchase / Easement N/A N/A
¢ | Planning / Design / Engineering / Environmental Documentation 6/11/2022 3/15/2025
d | Construction / Implementation 3/16/2025 %2&2\
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3.DISCUSSION ITEMS:

B. Review of Cross-Connection Program Plan



STAFF REPORT

To: Engineering Committee

From: Joe D. Basulto, General Manager

Meeting Date: April 21, 2025

Subject: Discussion Item 3B — Review of Cross-Connection Control Program Plan

Recommendation:

Board Discussion / Approve
Fiscal Impact:

FY 2026 Budget: TBD
Background:

Discussion of Cross Connection Control Plan

{155386/000/00325681}
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