MINUTES OF A SPECIAL MEETING
OF THE BOARD OF DIRECTORS
OF THE PICO WATER DISTRICT

A special meeting of the Board of Directors of the Pico Water District was held in the
District’s Boardroom located at 4843 South Church Street, Pico Rivera, California, on Tuesday,
December 09, 2025 at 5:30 p.m.

President Raymond Rodriguez called the meeting to order at 5:35 p.m. The District’s
General Manager, Mr. Joe D. Basulto proceeded with the roll call of the attending Board members.
Present from the beginning of the meeting were Director David Angelo, Director David Gonzales,
Director Pete Ramirez, Vice President Victor Caballero, President Raymond Rodriguez and Jim
Ciampa, Legal Counsel for the District.

Director Pete Ramirez led everyone in the Pledge of Allegiance and Vice President Victor
Caballero gave the invocation.

President Raymond Rodriguez proceeded to the next item on the Agenda, Public
Comments. There were none.

President Raymond Rodriguez proceeded to the adoption of the Agenda. Director Pete
Ramirez made the motion to adopt the agenda as presented and Director David Angelo seconded
the motion. The General Manager announced the motion passed by roll-call vote, 5-0.

President Raymond Rodriguez proceeded to the next item on the Agenda, Approval of
Consent Calendar, consisting of (A) approval of the November 19, 2025 Regular Board Meeting
minutes; (B) accounts now due and payable and receive and file bills approved by the General
Manager in October 2025; and (C) the financial statement for October 2025. Office Manager
Tomas Rivera presented the financial report for October 2025. Director Pete Ramirez made the
motion to approve the Consent Calendar, as presented, and Director David Angelo seconded the
motion. The General Manager announced the motion passed by roll-call vote, 5-0.

President Raymond Rodriguez proceeded to the next item on the Agenda, Action/
Discussion Items. Action Item 7A. Consider Board Adoption of Ordinance No. 66 Establishing
Regulations and Penalties for Water Theft. The General Manager provided a brief overview of the
ordinance, outlining how it will support the District by enhancing existing rules and regulatory
measures. Director Gonzales had a brief inquiry, which the General Manager addressed. Director
David Gonzales made the motion to adopt Ordinance No. 66 and Vice President Victor Caballero
seconded the motion. The General Manager announced the motion passed by roll-call vote, 5-0.



President Raymond Rodriguez proceeded to the next item on the Agenda, Action/
Discussion Items. Action Item 7B. Consider Board Approval of The Pico Water District Strategic
Plan; Presentation by CV Strategies. Beatrice Esamboly from CV Strategies presented the
Strategic Plan, noting its importance in providing long-term direction and supporting the District’s
regulatory, financial, and infrastructure needs. She reviewed the six strategic objectives with the
Board and explained how the Plan outlines the District’s goals and strategies for addressing future
challenges. Staff worked with CV Strategies to develop the Plan, which reflects the General
Manager’s direction, staff input, and best practices. The Plan includes the District’s mission,
vision, core values, strategic focus areas, and key initiatives. The Board of Directors, the General
Manager, and Ms. Esamboly discussed questions and possible revisions to the Strategic Plan.
President Raymond Rodriguez made the motion to adopt the Strategic Plan as presented and
Director Pete Ramirez seconded the motion. The General Manager announced the motion passed
by roll-call vote, 5-0.

President Raymond Rodriguez proceeded to the next item on the Agenda, General
Manager’s Report. The General Manager reviewed the December quote: “Change will not come
if we wait for some other person, or if we wait for some other time. We are the ones we've been
waiting for. We are the change that we seek.” — Barack Obama. He provided an overview of the
December schedule and reported that seven residential accounts were turned off for non-payment;
all but one have been paid and restored. One commercial account was disconnected and will be
restored upon payment. He reported that Staff and Board members attended the AWCA Fall
Conference in San Diego, noting the value of the networking opportunities and the training
sessions. The District also received a certificate of recognition for maintaining safe working
conditions. The General Manager thanked the Board for attending the employee appreciation
dinner. He also announced that the office will be closed on December 24 and 25, as well as on
New Year’s Day.

President Raymond Rodriguez proceeded to the next item on the Agenda, Legal Counsel
Report. Legal Counsel, Mr. Ciampa reported on the passage of SB 827, which updates and
expands ethics training requirements. The bill adds new obligations for department heads and
administrative officers to take the AB 1234 ethics training. Mr. Ciampa further explained that SB
827 establishes a separate two-hour fiscal and financial management training course that all
persons who are required to take the ethics training must also take. The course will be developed
over the next couple of years, and the requirement will not go into effect until 2028.

President Raymond Rodriguez proceeded to the next item on the Agenda, Informational
Items. The General Manager reported on Informational Item 9A. Pico Rivera Chamber of
Commerce: Christmas Toy Drive, that the Pico Rivera Chamber of Commerce will hold its
Christmas Toy Drive on December 20, 2025, starting at noon.

President Raymond Rodriguez proceeded to the next item on the Agenda, Director’s
Request for Future Items. Director David Gonzales stated the District should closely review its
available resources and consider how they may be used to expand and better support staff. He
proposed repurposing the District house, which is currently being rented, into a District multi-
purpose room. He also discussed the shed project, recommending that it be paused because the
General Manager and Director of Operations are exploring the possibility of converting that space
into a staff room.



President Raymond Rodriguez proceeded to the next item on the Agenda, Board Member
Comments. Director David Angelo commented that the Strategic Plan pamphlet should include
information about water on the front page and stated his concern regarding water quality at school
drinking fountains. Legal Counsel Ciampa clarified that the District’s responsibility ends at the
meter and that any issues with school drinking fountains where water quality is affected by pipe
conditions past the meter is under the school’s responsibility.

President Raymond Rodriguez proceeded to the next item on the Agenda, Closed Session.
There was no closed session.

There being no further business to come before the Board, the Board meeting adjourned at
6:44 p.m. The next Regular Meeting will be held on December 17, 2025 at 5:30 p.m.
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