
“We Bring Life to Everything You Love” 
 

 

 

KIND – HUMBLE, COURAGEOUS, PUT OTHERS FIRST 

STRONG – RELIABLE, PERSEVERE, SEE IT THROUGH 

CONNECT – JOYFUL, CAUSE OTHERS TO FEEL LIKE THEY BELONG 

 



 
 
 

REGULAR MEETING OF THE BOARD OF DIRECTORS 
PICO WATER DISTRICT 

4843 S. Church Street 
Pico Rivera, California, 90660 

 
5:30 PM Wednesday, February 04, 2026 

 
 

AGENDA 
 

Any member of the public may attend this meeting in person or by accessing the Zoom link 
below. Any member of the public wishing to make any comments to the Board may do so 
through that Zoom link. The meeting Chair will acknowledge such individual(s) at the 
appropriate time in the meeting prior to making his or her comment. Members of the public 
wishing to make a comment are asked to state their name for the record and will be 
provided three (3) minutes to comment, the Board secretary will alert those commenting 
when they only have 30 seconds remaining. All members of the public will be disconnected 
from the Zoom link immediately before the Board of Directors adjourns into Closed 
Session. 
 

Join Zoom Meeting 
 

       https://us06web.zoom.us/j/9521779948?pwd=dGNxcXh3YitEc2NIVVdrUzVvNm4rZz09 
  

       Join by Telephone:  +1 669 900 6833  
 

 Meeting ID:    952 177 9948        Passcode:    421745 
 
 

 
1. ROLL CALL. 
 
 
2. PLEDGE OF ALLEGIENCE. 
 
 
3. INVOCATION. 
 
 

https://us06web.zoom.us/j/9521779948?pwd=dGNxcXh3YitEc2NIVVdrUzVvNm4rZz09


4. TIME RESERVED FOR PUBLIC COMMENTS.  
Members of the public shall be allowed three minutes to address the Board on any matter on 
the agenda and/or within the jurisdiction of the District, which is not on the Agenda.  All 
comments should be addressed to the presiding officer of the meeting.  Additional public 
comments shall be allowed when a listed agenda item is being considered, but such 
comments made at that time must be confined to the subject that is being discussed at the 
time such comments are made. Members of the public are asked to state their name for the 
record. Due to all Board Meetings being run as Zoom Meetings all participants will be 
placed on mute at the start of the meeting and when the meeting is open for public comment 
the participant will be asked to raise their hand through the button on the video conference 
screen if participating by video conference or by pressing *9 on their phone if participating 
by teleconference.  
 
 

5. ADOPTION OF AGENDA. 
 
 
 
6. APPROVAL OF CONSENT CALENDAR. 
 (All matters on the Consent Calendar are to be approved on one motion, unless a Board 

Member requests a separate action on a specific item). 
   

A. Consider approval of January 21, 2026 Regular Board Meeting Minutes. 
 

B. Consider the accounts now due and payable, and receive and file bills approved by    
      General Manager December 2025 

 
C. Consider the December Financial Statement 
 
 

 7. ACTION/DISCUSSION ITEMS. 
 

A. Consider Board Approval to Authorize the General Manager to lease 500 Acre Feet   
      of pumping rights without Flex to Orchard Dale Water District – Recommended         
      Action that Board Discussion and Approve 
 

 
8. REPORTS. 

 
A. General Manager. 

 
B. Legal Counsel. 

 
 
 
 
 
 



9. INFORMATIONAL ITEMS 
 

A. None at this Time 
 

 
10.  DIRECTOR’S REQUEST OF FUTURE AGENDA ITEMS. 
 
 
11. BOARD MEMBER COMMENTS. 

 
A. Report on Meetings Attended/Comments. 

 
 
12. CLOSED SESSION.  

 
A. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 

[Government Code Section 54956.9(d)(1)]:  Pico Water District v. City of Pico 
Rivera, Los Angeles County Superior Court Case No. 22NWCV00967. 
 

B. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION              
      [Government Code Section 54956.9(d)(1)]:  City of Pico Rivera v. Pico Water      
      District , Los Angeles County Superior Court Case No. 24NWCP00165. 

 
C. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 

[Government Code Section 54956.9(d)(1)]: Manuel Hernandez v. Pico Water 
District 

 
D. CONFERENCE WITH LEGAL COUNSEL – INITIATION LITIGATION           

      [Government Code Section 54956.9(d)(4)]: One Case 
 

 
13. CLOSED SESSION REPORT. 
 
14. ADJOURNMENT. 
 
 AGENDA POSTED ON: January 29, 2026 
 

 Next regularly scheduled meeting: February 18, 2026 
 

NOTE:  To comply with the Americans with Disabilities Act, if you need special assistance 
to participate in any Board meeting, please contact the District office at (562) 692-3756 at 
least 48 hours prior to a Board meeting to inform the District of your needs and to 
determine if accommodation is feasible. 

 
Materials related to an item on this agenda submitted after distribution of the agenda 
packet are available for public review at the District office, located at 4843 S. Church 
Street, Pico Rivera, California.    



 
 
 
 

CONSENT CALENDAR ITEMS 



6. APPROVAL OF CONSENT CALENDAR.

(All matters on the Consent Calendar are to be approved on one motion, unless a Board 

Member requests a separate action on a specific item).

A. Consider approval of January 21, 2026 Regular Board Meeting Minutes.

B. Consider the accounts now due and payable, and receive and file bills 
approved by General Manager December 2025

C. Consider the December Financial Statement



PICO WATER DISTRICT

MINUTES 
of 

BOARD MEETING 
01/21/2026



 

 
 

MINUTES OF A REGULAR MEETING 
OF THE BOARD OF DIRECTORS 
OF THE PICO WATER DISTRICT  

 
 
 A regular meeting of the Board of Directors of the Pico Water District was held in the 
District’s Boardroom located at 4843 South Church Street, Pico Rivera, California, on Wednesday, 
January 21, 2026 at 5:30 p.m.  
 
 The District’s Director of Operations, Matt Tryon, proceeded with the roll call of the 
attending Board members. Present from the beginning of the meeting were Director David Angelo, 
Director David Gonzales Director Victor Caballero, Vice President Pete Ramirez, President 
Raymond Rodriguez.  Mr. Pablo DeLeon, Legal Counsel for the District, attended the meeting via 
Zoom. 
 
 Director David Gonzales led everyone in the Pledge of Allegiance and Director David 
Angelo gave the invocation.  
 
 President Raymond Rodriguez proceeded to the next item on the Agenda, Public 
Comments. There were none.  
 

President Raymond Rodriguez proceeded to the adoption of the Agenda. Director David 
Angelo made the motion to adopt the agenda as presented and Director David Gonzales seconded 
the motion. The Director of Operations announced the motion passed by roll-call vote, 5-0. 
 
 President Raymond Rodriguez proceeded to the next item on the Agenda, Approval of 
Consent Calendar, consisting of approval of the January 7, 2025 Regular Board Meeting Minutes. 
President Raymond Rodriguez made the motion to approve the Consent Calendar as presented and 
Vice President Pete Ramirez seconded the motion. The Director of Operations announced the 
motion passed by roll-call vote, 5-0. 
 

President Raymond Rodriguez proceeded to the next item on the Agenda, Action Item 7A. 
Consider Board Approval of IRS Increase of Standard Mileage Rate for Business use in 2026 from 
70 cents per mile to 72.5 cents. Director David Gonzales made the motion to approve the increase 
in the business mileage rate to be used by the District in accordance with IRS’ determination and 
Vice President Pete Ramirez seconded the motion. The Director of Operations announced the 
motion passed by roll-call vote, 5-0. 

 
President Raymond Rodriguez proceeded to the next item on the Agenda, Action Item 7B. 

Consider Board Approval of the District’s Membership into the California Special Districts 
Association. Director of Operations Tryon presented to the Board on the District’s possible 
membership in the California Special Districts Association, a nonprofit organization representing 



California’s independent special districts through advocacy, education, and collaboration. Mr. 
Tryon noted the District is not currently a member of CSDA and stated that other PWAG members 
are members in that association. He further conveyed staff’s recommendation that joining CSDA 
would enhance the District’s operational effectiveness and governance. The annual membership 
cost of approximately $9,665.00 can be funded within the existing FY 2026 operating budget. 
President Raymond Rodriguez made the motion to approved the District’s membership in the 
California Special Districts Association and Director David Angelo seconded the motion. The 
Director of Operations announced the motion passed by roll-call vote, 5-0. 
 

President Raymond Rodriguez proceeded to the next item on the Agenda, General 
Manager’s Report. Director of Operations Tryon reviewed the December quote, “We all get the 
exact same 365 days. The only difference is what we do with them,” by Hillary Depiano. The 
Director of Operations reported that field staff completed meter readings for the month and will 
begin re-reads the following week for billing purposes. Mr. Tryon provided an update on Well # 
4A, noting that a video log was conducted following cleaning, swabbing, and brushing, which 
showed the perforations were opened, clear, and free of blockages. He further reported that General 
Pump is scheduled to conduct test pumping for flow by the end of the week or early the following 
week. Mr. Tryon also provided an update on Well #5, stating that the General Manager submitted 
the completed operations plan to the State Water Resources Control Board for review. Lastly, it 
was noted the District office will be closed on January 19, 2026, in observance of Martin Luther 
King Jr. Day. 
 

President Raymond Rodriguez proceeded to the next item on the Agenda, Legal Counsel 
Report.  Legal Counsel, Mr. DeLeon, stated there is nothing to report and no closed session will 
be needed.  

 
President Raymond Rodriguez proceeded to the next item on the Agenda, Informational 

Items. President Raymond Rodriguez informed the Board of Directors that the informational items 
were provided for review and could be read at the Board’s leisure. Mr. Tryon briefly noted the 
State Reservoir Conditions as of January 13, 2026, reporting that reservoirs are currently full due 
to recent rainfall. 

  
President Raymond Rodriguez proceeded to the next item on the Agenda, Director’s 

Request for Future Items. None at this time. 
 

President Raymond Rodriguez proceeded to the next item on the Agenda, Board Member 
Comments. Vice President Peter Ramirez briefly commented on a recent WRD meeting. 

 
President Raymond Rodriguez proceeded to the next item on the Agenda, Closed Session. 

There was no closed session. 
 



There being no further business to come before the Board, the Board meeting adjourned at 
5:36 p.m. The next Regular Meeting will be held on February 04, 2026 at 5:30 p.m. 
 
 
 
 
 
 
              
       Raymond Rodriguez, President 
 
 
Attest: 
 
 
       
Joe D. Basulto, Secretary 
(Seal) 
 



PICO WATER DISTRICT

Consider the accounts now due 
and payable, and receive and file 

bills approved 
by General Manager 

December 2025



1/28/2026 4:32:53 PM Page 1 of 3

Check Report
Pico Water District, CA By Check Number

Date Range: 12/01/2025 - 12/31/2025

Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount

Bank Code: AP-ACCOUNTS PAYABLE

1008 ACWA/JPIA 12/11/2025 6473127,665.69Regular 0.00

1378 AKM CONSULTING ENGINEERS, INC. 12/11/2025 647322,020.00Bank Draft 0.00

1378 AKM CONSULTING ENGINEERS, INC. 12/11/2025 64732-2,020.00Regular 0.00

1378 AKM CONSULTING ENGINEERS, INC. 12/11/2025 647322,020.00Regular 0.00

1415 APPLIED TECHNOLOGY GROUP, INC. 12/11/2025 6473330.00Regular 0.00

1454 BREAKING THE CHAIN CONSULTING 12/11/2025 647343,500.00Regular 0.00

1053 CINTAS #053 12/11/2025 64735465.40Regular 0.00

1077 DIEGO'S AUTO REPAIR 12/11/2025 647361,199.26Regular 0.00

1311 DOTY BROS EQUIPMENT CO. 12/11/2025 647371,754.28Regular 0.00

1369 EIDE BAILLY LLP 12/11/2025 6473817,321.75Regular 0.00

1427 ERIC ALVAREZ 12/11/2025 64739488.23Regular 0.00

1095 GENERAL PUMP COMPANY 12/11/2025 6474013,444.60Regular 0.00

1117 INFOSEND 12/11/2025 647412,486.71Regular 0.00

1455 MATHEW ROSTRO 12/11/2025 6474290.00Regular 0.00

1153 NASA SERVICES 12/11/2025 64743291.17Regular 0.00

1163 PAC COMM TECHNOLOGIES, INC. 12/11/2025 64744425.00Regular 0.00

1368 PUBLIC WATER AGENCIES GROUP 12/11/2025 647451,318.96Regular 0.00

1496 PUENTE BASIN WATER AGENCY 12/11/2025 647461,200.00Regular 0.00

1194 S & J SUPPLY CO., INC. 12/11/2025 647471,266.88Regular 0.00

1209 SOUTHERN CALIFORNIA GAS COMPANY 12/11/2025 6474838.09Regular 0.00

1237 UNDERGROUND SERVICE ALERT 12/11/2025 64749192.88Regular 0.00

1249 VOTACALL, INC. 12/11/2025 64750382.89Regular 0.00

1256 WESTERN WATER WORKS 12/11/2025 647511,291.57Regular 0.00

1453 XEROX FINANCIAL SERVICES 12/11/2025 64752227.05Regular 0.00

1002 ABBA TERMITE & PEST CONTROL 12/15/2025 6475368.00Regular 0.00

1017 AT & T 12/15/2025 64754114.80Regular 0.00

1053 CINTAS #053 12/15/2025 64755232.70Regular 0.00

1070 DAVID R GONZALES 12/15/2025 64756362.25Regular 0.00

1135 LAGERLOF, LLP 12/15/2025 647572,345.00Regular 0.00

1183 QUILL CORPORATION 12/15/2025 64758935.85Regular 0.00

1433 SOUTHWEST ANSWERING SERVICE 12/24/2025 DFT00004291,666.24Bank Draft 0.00

1467 FIVE STAR BANK 12/25/2025 DFT000043011,034.32Bank Draft 0.00

1080 EDISON COMPANY 12/17/2025 DFT000043120,839.06Bank Draft 0.00

1080 EDISON COMPANY 12/02/2025 DFT00004322,983.44Bank Draft 0.00

1080 EDISON COMPANY 12/02/2025 DFT0000433156.59Bank Draft 0.00

1080 EDISON COMPANY 12/02/2025 DFT00004343,446.08Bank Draft 0.00

1080 EDISON COMPANY 12/02/2025 DFT000043553.75Bank Draft 0.00

1080 EDISON COMPANY 12/02/2025 DFT00004362,663.72Bank Draft 0.00

1080 EDISON COMPANY 12/02/2025 DFT00004371,185.09Bank Draft 0.00

1080 EDISON COMPANY 12/02/2025 DFT0000438154.16Bank Draft 0.00

1080 EDISON COMPANY 12/08/2025 DFT0000439172.32Bank Draft 0.00



Check Report Date Range: 12/01/2025 - 12/31/2025

1/28/2026 4:32:53 PM Page 2 of 3

Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount

1080 EDISON COMPANY 12/08/2025 DFT0000440103.21Bank Draft 0.00

Regular Checks

Manual Checks

Voided Checks

Discount
Payment

CountPayment Type

Bank Code AP Summary

Bank Drafts

EFT's

28

0

1

13

0

0.00

0.00

0.00

0.00

0.00

42 0.00

Payment

81,159.01

0.00

-2,020.00

46,477.98

0.00

125,616.99

Payable
Count

41

0

0

13

0

54



Check Report Date Range: 12/01/2025 - 12/31/2025

Page 3 of 31/28/2026 4:32:53 PM

All Bank Codes Check Summary

Payment Type Discount
Payment

Count Payment
Payable

Count

Regular Checks

Manual Checks

Voided Checks

Bank Drafts

EFT's

28

0

1

13

0

0.00

0.00

0.00

0.00

0.00

42 0.00

81,159.01

0.00

-2,020.00

46,477.98

0.00

125,616.99

41

0

0

13

0

54

Fund Name AmountPeriod

Fund Summary

10 General Operating 125,616.9912/2025

125,616.99



PICO WATER DISTRICT 

DECEMBER 2025

FINANCIAL STATEMENT



Pico Water District
Statement of Net Position (Unaudited)

As of December 31, 2025

1 ASSETS
2 Current Assets
3 Cash and Investments
4 Cash in Bank 2,161,469$          
5 CLASS Investment 2,451,567            
6 LAIF Investment 114,642               
7 Cambridge Investment 149                      
8 Total Cash and Investments 4,727,827            

9 Cash and Investments - Restricted
10 Restricted Cash - Infrastructure Acct [IBank] 10,788                 
11 Total Cash and Investments - Restricted 10,788                 

12 Other Current Assets
13 Accounts Receivable - Customers, Net 1,056,388            
14 Accounts Receivable - Other 213,546               
15 Inventory - Materials and Supplies 330,369               
16 Prepaid Expenses 39,038                 
17 Total Other Current Assets 1,639,341            

18 Utility Plant 34,446,964          
19 Less: Accumulated Depreciation (13,238,151)         
20 Fixed Assets 21,208,813          

21 TOTAL ASSETS 27,586,769          

22 DEFERRED OUTFLOWS OF RESOURCES (DOR)
23 DOR - Pension 411,724               
24 DOR - Other Post-employment Benefits 171,535               25
26 TOTAL DEFERRED OUTFLOWS OF RESOURCES 583,259               

27
28 LIABILITIES
29 Current Liabilities
30 Accounts Payable and Accrued Expenses 681,503$             
31 Accrued Interest 91,695                 
32 Refundable Deposits 502,830               
33 Retention Payable 78,174                 

34 Total Current Liabilities 1,354,202            

35 Long-Term Liabilities
36 Note Payable - IBank 6,023,618            
37 Net Pension Liability 1,093,431            
38 Net Other Post-employment Benefits Liability 620,455               
39 Total Long-Term Liabilities 7,737,504            

40 TOTAL LIABILITIES 9,091,706            

41 DEFERRED INFLOWS OF RESOURCES (DIR)
42 DIR - Pension 102,124               
43 DIR - Other Post-employment Benefits 449,379               
44 TOTAL DEFERRED INFLOWS OF RESOURCES 551,503               

45 TOTAL NET POSITION 18,526,819$        

*No assurance provided on these financial statements.  These financial statements do not include a statement of cash flows.  Substantially all disclosures required by 
accounting principles generally accepted in the United States not included.



Pico Water District
Budget to Actual (Unaudited)

For the Period July 1, 2025 through December 31, 2025
December YTD Budget YTD Budget

2025 2025 2025 50%
1 OPERATING REVENUES
2 Water Sales
3 Potable Water 215,201$             1,706,740$          3,276,100$          52%
4 Recycled 1,381                    32,805                  67,200                  49%
5 Meters 208,960                1,353,029            2,726,500            50%
6 Multi Unit 136                       801                       1,100                    73%

7 Total Water Sales 425,678                3,093,375            6,070,900            51%

8 Water Services
9 Fire Protection 13,054                  78,468                  160,000                49%
10 Infrastructure Surcharge 37,836                  242,345                477,700                51%
11 Capacity -                       46,905                  -                       N/A
12 Other 9,898                    58,706                  112,100                52%

13 Total Water Services 60,788                  426,423                749,800                57%

14 TOTAL OPERATING REVENUES 486,466                3,519,798            6,820,700            52%

15 OPERATING EXPENSES
16 Source of Supply 88,548                  686,245                1,313,200            52%
17 Pumping 77,354                  461,970                907,500                51%
18 Water Treatment 1,151                    58,939                  252,500                23%
19 Transmission and Distribution 21,476                  228,214                514,000                44%
20 Customer Service 51,235                  256,687                444,100                58%
21 General and Administrative 109,858                1,033,668            1,990,500            52%

22 TOTAL OPERATING EXPENSES 349,621                2,725,723            5,421,800            50%

23 OPERATING INCOME (LOSS) 136,844                794,076                1,398,900            57%

24 NON-OPERATING REVENUES
25 Investment Income 12,339                  50,066                  44,600                  112%
26 Rental Income 2,057                    12,342                  24,600                  50%
27 Other Income 368,305                2,123,059            3,208,300            66%
28 TOTAL NON-OPERATING REVENUES 382,700                2,185,468            3,277,500            67%

29 NON-OPERATING EXPENSES
30 Loan Principal -                       182,619                182,600                100%
31 Interest Expense -                       110,773                218,200                51%
32 Annual Loan Fee Expense -                       18,071                  18,100                  100%
33 Rental Expenses -                       -                       2,600                    0%
34 TOTAL NON-OPERATING EXPENSES -                       311,463                421,500                74%0%
35 NET INCOME / (LOSS) BEFORE CAPITAL 519,544                2,668,080            4,254,900            63%
36 Capital Improvement Projects (District Funded) (44,992)                (348,096)              (1,390,400)           25%

37 NET INCOME / (LOSS) 474,553$             2,319,984$          2,864,500$          

*No assurance provided on these financial statements.  These financial statements do not include a statement of cash flows.  Substantially all disclosures 
required by accounting principles generally accepted in the United States not included.



Pico Water District
Operating Expense Detail (Unaudited)

For the Period July 1, 2025 through December 31, 2025

December YTD Budget YTD Budget
2025 2025 2025 50%

1 OPERATING EXPENSES
2 SOURCE OF SUPPLY
3 Salaries and Wages 8,637$                  51,514$                94,200$                55%
4 Recycled Water 778                       18,477                  43,300                  43%
5 Ground Water Replenishment 79,132                  616,255                1,175,700             52%w
6 TOTAL SOURCE OF SUPPLY 88,548                  686,245                1,313,200             52%

7 PUMPING
8 Salaries and Wages 33,645                  196,586                381,400                52%
9 Maintenance 13,137                  89,498                  109,900                81%
10 Power 30,572                  175,886                416,200                42%

11 TOTAL PUMPING 77,354                  461,970                907,500                51%

12 WATER TREATMENT
13 Salaries and Wages 256                       2,740                    11,100                  25%
14 Maintenance 895                       21,565                  136,900                16%
15 Water Treatment Regulations -                       34,634                  104,500                33%

16 TOTAL WATER TREATMENT 1,151                    58,939                  252,500                23%

17 TRANSMISSION AND DISTRIBUTION
18 Salaries and Wages 16,931                  92,017                  216,900                42%
19 Maintenance 3,462                    119,115                261,800                45%
20 Vehicle Maintenance and Fuel 1,082                    17,081                  35,300                  48%

21 TOTAL TRANSMISSION AND DISTRIBUTION 21,476                  228,214                514,000                44%

22 CUSTOMER ACCOUNTS
23 Meter Reading Labor 2,796                    18,450                  51,800                  36%
24 Billing/Customer Service Salaries and Wages 40,140                  191,992                303,600                63%
25 Supplies 8,299                    46,245                  88,700                  52%

26 TOTAL CUSTOMER ACCOUNTS 51,235                  256,687                444,100                58%

27 GENERAL AND ADMINISTRATIVE
28 Salaries 33,560                  171,405                331,200                52%
29 Vacation/Holiday/Other Payroll 925                       5,921                    35,800                  17%
30 Payroll Taxes 9,051                    53,062                  120,000                44%
31 Pension 16,904                  196,282                309,800                63%
32 Director Compensation 3,300                    23,550                  45,000                  52%
33 Travel and Meetings (Board) 362                       2,151                    15,000                  14%
34 Travel and Meetings (Staff) -                       11,613                  12,300                  94%
35 Board Room Expenses -                       126                       4,800                    3%
36 Office Supplies 225                       15,937                  28,000                  57%
37 Office Utilities 1,954                    15,742                  30,200                  52%
38 Professional Services
39 Accounting 5,700                    95,902                  139,200                69%
40 Computer 1,150                    3,996                    12,800                  31%
41 Engineering -                       -                       5,200                    0%
42 Legal 3,545                    22,110                  160,000                14%
43 PWAG - Emergency Services Coordinator 1,349                    9,844                    20,200                  49%
44 Tyler Technologies Licensing and Support -                       31,280                  28,300                  111%
45 Nobel Systems - GIS Program -                       24,408                  26,300                  93%
46 Insurance 25,928                  280,843                470,700                60%
47 Maintenance 1,826                    9,446                    32,300                  29%
48 Dues and Subscriptions -                       20,024                  27,600                  73%
49 Noticing -                       903                       37,300                  2%
50 Education Expense 4,078                    22,638                  50,800                  45%
51 Conservation Expense -                       13,884                  46,000                  30%
52 Miscellaneous -                       2,600                    1,700                    153%

53 TOTAL GENERAL AND ADMINISTRATIVE 109,858                1,033,668             1,990,500             52%

54 TOTAL OPERATING EXPENSES 349,621$              2,725,723$           5,421,800$           50%

*No assurance provided on these financial statements.  These financial statements do not include a statement of cash flows.  Substantially all disclosures required by accounting principles generally accepted in the 
United States not included.



Pico Water District
Capital Improvement Projects (Unaudited)

For the Period July 1, 2025 through December 31, 2025

Remaining
December YTD Budget Under / (Over)

2025 2025 2025 Budget

1 Studies and Plans
2 Urban Water Management Plan -$                  -$                  30,000$             30,000$                 

3 Total Studies and Plans -                    -                    30,000               30,000                   

4 Replacement Programs
5 Meters -                    47,216               240,800             193,584                 

6 Total Replacement Programs -                    47,216               240,800             193,584                 

7 Wells and Equipment Upgrade
8 Well 5A Waste Water Discharge Line -                    11,947               185,100             173,153                 
9 Well 4A Rehabilitation 102,195             270,506             400,000             129,494                 
10 Well 4A Rehabilitation - Grant Funding (DWR) (65,460)              (65,460)              (300,000)            (234,540)                

11 Total Wells and Equipment Upgrade 36,735               216,993             285,100             68,107                   

12 PFAS Remediation Treatment Plants
13 Treatment Plants Wells 11, 8, 5 8,257                 83,888               216,500             132,612                 
14 PFAS Vessel Media Replacement -                    -                    618,000             618,000                 

15 Net PFAS Remediation Treatment Plants 8,257                 83,888               834,500             750,612                 

16 TOTAL CAPITAL IMPROVEMENT PROJECTS 44,992$             348,096$           1,390,400$        1,042,304$            

*No assurance provided on these financial statements.  These financial statements do not include a statement of cash flows.  Substantially all disclosures 
required by accounting principles generally accepted in the United States not included.



 
 
 
 

ACTION / DISCUSSION ITEMS 



7. ACTION/DISCUSSION ITEMS.

A. Consider Board Approval to Authorize the General Manager to lease 500 
Acre Feet of pumping rights without Flex to Orchard Dale Water District



PICO WATER DISTRICT

ACTION / DISCUSSION 

ITEM - 7A

Consider Board Approval to 
Authorize the General Manager 

to lease 500 Acre Feet of 
pumping rights without Flex to 

Orchard Dale Water District



{155386/000/00325681}  

STAFF REPORT 
 
 
To:   Honorable Board of Directors 
 
From:   Joe D. Basulto, General Manager 
 
Meeting Date: February 04, 2026  

Subject: Action Item 7A – Consider Board Approval to Authorize the General 
Manager to lease 500 Acre Feet of pumping rights without Flex to 
Orchard Dale Water District 

Recommendation: 
 
Board Discussion / Approve 
 
 
Fiscal Impact: 
 
Increase to General Fund / $52,500.00 
 
 
Background: 
 
 
The District allowable pumping allocation is 3624 Acre. Ft. for every fiscal year. This fiscal year 
the District is projecting to have 1112.24 Acre. Ft. left over.  
 
We have a proposal to lease 500 Acre. Ft. to Orchard Dale Water District, at $105 per Acre Ft. this 
would give us a projection of 612.24 Acre. Ft. left over.  
 
 
Recommendation is to allow the General Manager to proceed with the leasing of pumping rights, 
funds received would add / boost to the District’s General Fund. 
 
 
 
 
 
 
 
 
 



{155386/000/00325681}  

 
Pico Water District 

Annual Pumping for Fiscal Year 2026 
 
 

July 2025    260.41 
August 2025   260.53 
September 2025  255.45 
October 2025   209.51 
November 2025  182.90 
December 2025  174.30 
January 2026   187.99 – Projected Average  
February 2026   163.35 – Projected Average 
March 2026   178.87 – Projected Average 
April 2026   193.08 – Projected Average 
May 2026   216.69 – Projected Average 
June 2026   228.68 – Projected Average 
Total:    2511.76 – Projected Average Pico Water District 
    500 – Lease to Orchard Dale Water District (Upon Approval) 

3011.76 Acre Ft. – Projected Total to be Used 
 
     



AGENDA END 
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